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Procedure: Appointment of supervisors

Purpose
To inform staff of the appropriate procedure for appointing supervisors.

Procedure
Each staff member has a nominated supervisor and is advised in writing of the 1.

position of that person. 

The University may vary a supervisor during a staff member's period of 2.
employment. The University notifies staff in writing of a change of supervisor but this is not 
applicable for acting or short term arrangements. (See ANU Procedure: Temporary 
transfer and higher duties.)

The supervisor of an academic staff member will normally be the Head of the 3.
academic unit in which the staff member is employed. 

The University appoints an alternative academic supervisor, especially in the 4.
following circumstances, where there:

are a large number of staff in the academic unit and supervision of such a large 
number of staff is impracticable; 

is an actual or perceived conflict of interest between the staff member and the 
supervisor; or 

has been a breakdown of the supervisory and employee relationship and a change 
in supervisor is considered an effective strategy to manage the situation.

The nominated supervisor is assigned the supervisory delegations, including the 5.
necessary HR system changes.

A change in supervisor is unlikely to be arranged by the University where 6.
performance issues have arisen and are being actively managed. 

The College Dean (or delegate such as the School Director) may be regarded as 7.
the supervisor in instances of managing unsatisfactory performance and misconduct.

Where both the supervisor and staff member agree that a change in supervisor will 8.
benefit all parties, a request is made to the appropriate area delegate. 
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Where the staff member wishes to seek a change of supervisory arrangement 9.
without the involvement of their current supervisor, they do so through the appropriate area 
delegate.

Where the supervisor wishes to seek a change of supervisory arrangement without 10.
the involvement of the staff member, they do so through the appropriate area delegate.

As a result of any change to a staff supervisory arrangement, both parties are 11.
expected to update performance development process documents as necessary.

Where staff are newly appointed to a role with supervisory duties, it is 12.
recommended that staff member attend the Supervisor Development Program (or similar), 
as coordinated by the People and Culture Division. 



 
Please ensure you have the latest version of this document from the Policy Library
website before referencing this.
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